
STATE OF CALIFORNIA GRAY DAVIS, Governor

VICTIM COMPENSATION AND GOVERNMENT CLAIMS BOARD
(Formerly State Board of Control)
EXECUTIVE OFFICE
630 K Street, 5TH Floor
Sacramento, California 95814
Phone Number:   (916) 323-3432
Fax Number:        (916) 322-1487
 

July 27, 2001

Mr. Bion E. Gregory
Legislative Counsel
State Capitol, Room 3021, B-30
Sacramento, CA  95814

Dear Mr. Gregory:

Pursuant to Government Code Section 13969.2, enclosed is the 90-Day Processing Report
from the Victim Compensation and Government Claims Board (Board).  Section 13969.2
requires the Board to report, on a quarterly basis, if the 90-day average processing time for
Board claims is not met.  During the third quarter of Fiscal Year 2000-01, the Board’s average
processing time was 109 days.

Since becoming Executive Officer of the Board in December 1999, I have focused staff on
eliminating the program’s backlog, along with implementing a process redesign and
reorganization effort.  I fully expect that all of these efforts will result in improved service to crime
victims and providers.

If you have any questions regarding this information, please contact me at (916) 323-3432.

Sincerely,

KELLY J. BRODIE
Executive Officer

Enclosure

cc: see attached distribution list #2
Barry D. Keene, Chairman, Victim Compensation and Government Claims Board (CVCGCB)
Kathleen Connell, State Controller, Member, CVCGCB
David Rosenberg, Senior Advisor to the Governor, Member, CVCGCB
Steve Hall, Deputy Executive Officer, Victim Compensation Program

BARRY D. KEENE, Director
Department of General Services

And Chairman

KATHLEEN CONNELL, Controller
State Controller’s Office

 And Board Member

DAVID ROSENBERG
Senior Advisor to the Governor,

Governor’s Office
And Board Member

KELLY J. BRODIE
Executive Officer
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Mr. Bion M. Gregory Mr. E. Dotson Wilson
Legislative Counsel Chief Clerk of the Assembly
State Capitol, Room 3021, B-30 State Capitol, Room 3196, E-24
Sacramento, CA  95814 Sacramento, CA  95814
(1 original) (1 original)

Mr. Gregory Palmer Schmidt
Secretary of the Senate
State Capitol, Room 3044, E-22
Sacramento, CA  95814
(1 original)

____________________________________________________________________________________________________

COPY OF LEGISLATIVE COUNSEL’S LETTER TO EACH OF THE FOLLOWING:

Michael J. Gotch, Legislative Secretary Office of Legislative Counsel
Office of the Governor Attention:  Indexing Division
State Capitol, First Floor, E-15 925 L Street, Suite 1150, B-30
Sacramento, CA  95814 Sacramento, CA  95814
(1 copy) (1 copy)

Happy Chastain, Deputy Secretary-Legislation California State Library
State and Consumer Services Agency Government Publications Section
915 Capitol Mall, Room 200, C-14 914 Capitol Mall, E-29
Sacramento, CA  95814 Sacramento, CA  95814
(1 copy) (2 copies)

S. Calvin Smith, Program Budget Manager Originating Office
Department of Finance
915 L Street, A-15
Sacramento, CA  95814
(1 copy)

Fred Klass, Program Budget Manager
Department of Finance
915 L Street, A-15
Sacramento, CA  95814
(1 copy)

Karen L. Neuwald, Assistant Director-Legislation
Department of General Services
1325 J Street, Suite 1910, C-1
Sacramento, CA  95814
(1 copy) LEGISLATURE--REVISED 06/28/00

Cec Wallin, Budget and Planning Officer
Office of Fiscal Services
1325 J Street, Suite 1600, C-18
Sacramento, CA  95814
(1 copy)
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VICTIM COMPENSATION AND GOVERNMENT CLAIMS BOARD
(FORMERLY STATE BOARD OF CONTROL)

STATUS REPORT ON AVERAGE PROCESSING TIME FOR CLAIMS
UNDER THE VICTIM COMPENSATION PROGRAM

Pursuant to Government Code Section 13969.2, the Victim Compensation and
Government Claims Board (Board) submits the following report.  Section 13969.2
requires the Board to report, on a quarterly basis, if the 90-day average processing time
for Board claims is not met.  During the third quarter of Fiscal Year 2000-01, the Board’s
average processing time was 109 days.

Background
The average processing time in the 3rd quarter was 109 days.  In the 2nd quarter of this
fiscal year, the average processing time at the Board was 91 days.  As was mentioned
in last quarter’s report to the Joint Legislative Budget Committee, the Board instituted
mandatory overtime in December, which continued through early March.  This had been
preceded earlier this fiscal year by a reorganization of the support staff, a revised
workflow process, and the formation of a separate claims review unit.

In February, other Board program staff were redirected to assist the Victim
Compensation Program staff in claims processing activities.  Additionally, the claim
verification process was streamlined, eliminating duplicative steps and transitioning to a
risk-based verification process.  Staff was also asked to focus their effort on processing
the oldest applications and bills in the inventory.  All of these efforts have culminated in
a near elimination of the excess inventory.

While the total inventory of claims and bills has now been reduced from just over 36,000
at the beginning of January to approximately 15,500 at the end of March, the average
processing time of claims set to hearings in the 3rd quarter was 109 days, as mentioned
above.

Average Processing Time
Month Claim Inventory Average Processing Time

2001
January 36,104 claims/bills 99 days

February 33,864 claims/bills 110 days

March 17,764 claims/bills 115 days

Total (3rd Qtr, 2000/01 FY) 109 days
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The Board receives approximately 44,000 claims and 136,000 bills on an annual basis.
As shown in the above chart, the Board’s total inventory had dropped to 17,764 at the
end of March, but the average processing time increased to 115 days.  This increase
was due to a concerted effort in February and March to process the oldest claims and
eliminate the excess inventory (claims over 90 days old).

Effective July 1, 2000, the Board changed its method of calculating claim processing
time.  The clock on a claim now starts when the application is received by the Program
rather than when all the paperwork needed to process a claim is received.

Although this has caused the average processing time to temporarily increase, it is
expected that the average processing time will be well under the statutory requirements
during the 4th quarter as staff spends the majority of the time processing newer claims.



Victims of Crime Program Calendar Year 2001 Excess and Current 
Inventory, By Week
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Current inventory = All claims & bills at the Board & local counties (Joint Powers) under 90 days old. 
  Excess inventory = All claims & bills at the Board & local counties (Joint Powers) over 89 days old.
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